Norman Township
Draft meeting Minutes August 11, 2026

Members present: Clerk Daniels, Trustee Fraley, Trustee Schilling, Deputy Supervisor Soule,
Treasurer Tighe

Absent: Supervisor Mobley

Pledge of allegiance lead by Deputy Soule at 7pm

Public hearing for Fire and Ambulance budgets
Meeting called to order at 7pm

Deputy Soule explained line items of the budget and what each one means. Went over allotted
amounts vs actual amount spent.

Public comment - 7:06 pm-7:16pm

Meeting adjourned at 7:17pm

Regular Meeting started at 7:17pm

Approval of consent agenda containing prior months minutes of regular and/or special
meetings(July 2026), Check register (July 2026), expense voucher and Treasurers
report (July 2026).

Corrections were made to typos on check register

Tighe motioned, Schilling seconded; Motion passed

1.

Fire: Been very busy (261 runs). The new drone has arrived and training for the drone is
done online and test is done in Traverse. It took 3yrs to get the grant. Drone has thermal
capabilities, spotlight and speaker.

Custodian: Picnic tables and Grill have been ordered and in place. The old picnic tables
should be out of there and replaced by next year. Steady cleaning dock. Tim has stickers
to cover incorrect information on the back of trash cards.

Transfer: Sign now attached to building for open days and times.

Management Council: Slow month. Craft show in October.

Parks and Rec: Paddle boat to be removed or given away. Will be asking Littles Marys if
they are interested.



6. Zoning: None.
Public Comment: none
Unfinished Business: None.
New Business:
1. FY 2026 -2027 Fire Fund Budget Proposal- Tighe Motioned, Schilling seconded, Motion
passed unanimously
2. FY 2026 -2027 Ambulance Fund Budget Proposal - Fraley Motioned, Tighe seconded,
motioned passed unanimously
3. Allow KND buses to be parked on Norman Township Property due to High Bridge

closure - Board all agreed

Motion to adjourn meeting - Fraley motioned, Schilling seconded, motion passed

Meeting adjourned at 7:46pm

Respectfully Clerk Starla Daniels




